FOR THE GLOBAL FUND

Terms of Reference for a consultancy to support the ACB with strategic
analysis of GF Board documents in preparation for the GF Board meeting of
November 2024

Background:

The Africa Constituency Bureau (ACB) was created to enhance the effectiveness of the
African constituencies of ESA and WCA (East and Southern Africa-ESA, West and Central
Africa-WCA) within the GF board and its committees — Strategy, Audit and Finance, Ethics and
Governance. The GF to Fight AIDS, Tuberculosis and Malaria, commonly referred to as the
Global Fund (GF), was established in 2002. It was conceived as a partnership between
governments, civil society, the private sector, and affected people and has a primary
mandate to mobilize and disburse resources for prevention and treatment of the three
diseases. It plays a pivotal role in coordinating the African voice, providing technical support
to board and committee members, and ensuring that the African constituencies are well-

prepared and informed as they take decisions at the GF board.

Prior to each Board meeting, the Global Fund Secretariat prepares a series of documents and
background papers for Board members. The board committees—Strategy, Audit and
Finance, Ethics, and Governance—prosecute key issues for board deliberation and decision-
making, with different constituencies providing input to the agenda items and deliberations.
Board members from different constituencies derive their positions from the analysis of

committee and constituency inputs.

The ACB needs to strengthen its preparation of analytical position papers in preparation for
the 2024 Board meeting. The fall 2024 meeting is a critical juncture in preparation for GC8
replenishment. Among the important themes to be discussed are the eligibility to Global Fund
support, allocation methodology, catalytic investments, and sustainability of investments.
These issues have considerable impact on ESA and WCA countries. Strong analytical papers
will equip committee and board members with the necessary tools for optimal
representation of ESA and WCA, influence of GF policies and engagement with other

constituencies.

Objective of this Consultancy:
i Develop analytical position papers that address all issues for deliberation in the

upcoming GF board committee meetings and the fall GF board meeting
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ii. Craft recommendations for informed positions and highlight negotiation opportunities
with other constituencies so that ESA and WCA can take on issues for deliberation or

decision-making.

Scope of Work:

1. Undertake desk reviews of 2023 and 2024 and other appropriate board and committee
meeting background documents, constituency position papers and minutes to improve
in-depth understanding and evolution of the issues currently on the agenda for board
consideration

2. Undertake consultations with GF stakeholders, GF Secretariat, ESA and WCA countries,
Technical partners and donors to develop an understanding of considerations by diVerent
constituencies

3. Map the positions and alignments of diVerent constituencies and highlight opportunities

for negotiation for ESA and WCA Board members

Deliverables:
1. Comprehensive summary report of background documents with key issues deliberated by
the GF Board and its committees over the past 1 year
2. An analytical report in English, French and Portugese:
a. Ofissues under committee and board deliberations outlining their implications for
ESA and WCA
b. Proposing practical and strategic recommendations for positions on issues under
discussion and decision-making, and for strategic engagement of board members,
ESA and WCA countries and the ACB with diVerent constituencies

3. Interim and Final report accompanying the consultancy outputs

Key Competencies:

1. Global Fund Acumen: Deep understanding of the Global Fund’s mission, strategic
priorities, governance mechanisms and operating model

2. Country experience: Understanding of general country contexts for financing and health
in ESA and WCA as a basis for analyzing implications and developing recommendations

3. Health policy and practice: Demonstrable understanding of technical, policy, financial
and political aspects of HIV, TB and Malaria

4. Cultural Sensitivity: Awareness of the diverse cultural backgrounds within ESA and WCA
constituencies, incorporating inclusive and respectful engagement strategies

5. Strategic Thinking: Ability to consolidate and analyze the information emerging from

stakeholder mapping to develop strategic recommendations for ACB
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Level of eAort (working days):

a) Desk review of appropriate GF Board and Committee documents with emphasis over past
3 years—5 days

b) Interviews/consultations and transcriptions/reports with relevant stakeholders — 5 days

c) Research on the key thematic issues related to the policy areas — 5 days

d) Report compilations/writing — 10 days

Duration: The consultancy is expected to begin on 15t October 2024 and conclude by 30th
October 2024

Application procedure
Interested consultancy firms are requested to submit a detailed proposal by Monday
September 30th 2024.

The proposal should include the following information:

a) Background and expertise of the firm/ consortium

b) Approach and methodology for achieving the consultancy objectives
c) Detailed work plan and timeline

d) Proposed budget breakdown

e) Relevant experience and client references

Please submit the proposals electronically to awel.mezgebe@africabureau.org and cc.

anyobe@africabureau.org with the Subject line “Consultancy To Support The ACB With

Strategic Analysis Of GF Board Documents In Preparation For The GF Board Meeting Of
November 2024.”
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